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Airport Advisory Board Minutes 
March 8, 2018 5:30pm 

Airport Administration Building 
8807 Airport Boulevard 

Leesburg, Florida 
 
 
 
Attendance:  Mark Crawford 

Byron Oldham 
Alan Reisman 

 
Call to Order 

 
Chairman Alan Reisman called the meeting to order at 5:31pm.  Chairman Reisman led 
the Pledge of Allegiance and Mark Crawford gave the invocation.  

Approval of Minutes from January 11, 2018 Meeting 

Chairman Reisman asked for a motion on the January 11, 2018 minutes.  Byron Oldham 
made a motion to accept the minutes.  Mark Crawford seconded the motion and it was 
approved unanimously.   
 
Project Update 
 
Rob Hambrecht from AvCon gave the following update on the Seaplane Ramp Project: 
 
The ramp is done.  The piles are in and the ramp is poured.  They are working on setting 
the shoreline protection now.  Next week they will start to grade the lime rock to get 
ready for paving.  The paving and electrical work will be done the following week.  Next 
week they will also begin mulching the debris piles and the week after that they should 
begin moving the dirt piles by the ARFF station as they grade out the shoulders.  The 
boardwalk, dock and floating dock will be done after that . 
 
Chairman Reisman said he went down to the project area on Tuesday and it is looking 
good.  It is bigger than he expected.  Rob Hambrecht said it extends another 6’- 8’ under 
the water now because the water is still high from the hurricane.  It is designed for the 
extreme high and low water levels.  They used historical water level data for 60 years in 
the design.  It is designed to be accessible for 3’ below the lowest level that occurred 
during that period.   
 
Mark Crawford asked if it will be finished on time.  Rob Hambrecht said the contractor is 
having an issue with the manufacturer of the floating dock.  The ramp itself will open on 
time, but the dock may be delayed so that area may have to be barricaded off until it is 
complete.   
 
Chairman Reisman asked if the docks will be similar to the ones in Tavares.  Rob 
Hambrecht said they will be similar.  Chairman Reisman asked if they will be stronger.   
Rob Hambrecht said they will be a little stronger.  He noted it is hard to design them to 
stand up to a hurricane like we had this year.  The pier will be on concrete piles, not 
wood.  May Soderstrum noted that they had a tsunami come through the Tavares 
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seaplane base during the hurricane.  She said they literally watched a large wave come 
across the lake and go over the dock area.  Rob Hambrecht said the floating docks are 
designed to take a beating during a normal storm.  They worked with a coastal engineer 
on the design so that wave action on the lake was taken into consideration as part of the 
process.   
 
Brian Sapp asked if the dock will be lit.  Rob Hambrecht said there will not be any 
lighting.  Chairman Reisman asked if they considered solar lights.  Rob Hambrecht said 
due to having to cut the budget down to get the project done, there is no lighting 
included for the dock area at all.  Airport Manager Dean asked if pilots really want to land 
a seaplane at night because you have no way to see what is in the water.  Rob 
Hambrecht noted that the airport directional signs are lit and pilots can contact the tower.  
He said a navigational/obstruction light is not required for the dock so it is not included in 
the project.  He said lighting could be added in the future if it is desired.   
 
Mary Soderstrum from AvCon provided the following update on the Master Plan: 
 
Master Plan:  Working Paper #3 was turned in to FAA and FDOT last month.  That was 
the development and evaluation of alternatives.  The City Manager liked one particular 
option but asked for some changes.  They made the revisions he requested and are 
waiting for his final OK and then it will be re-submitted to FAA and FDOT.  After that a 
joint workshop with the City Commission and Airport Advisory Board will be scheduled to 
go over the alternatives, costs, etc..   
 
Airport Manager Update 
 
AM Dean advised that since there was no quorum for the February meeting, the Rental 
Agreement with Wipaire for Corporate Block Hangar #3 was taken directly to the City 
Commission.  The Agreement was approved as part of the Consent Agenda with no 
discussion. Wipaire has moved into the hangar. 
 
Chairman Reisman asked for an update on the property sale to DRJ.  AM Dean said 
FAA finished their review and it was posted on the Federal Register on February 27th.  It 
must stay on the register until March 29th.  She checks it daily and so far there have 
been no comments.  If any comments are made, they will have to be addressed.  If there 
are no comments at the end of the timeframe the FAA will release the property, including 
any restrictions, and it can be sold. 
 
New Business 
 
Byron Oldham asked for an update on the proposed sign for the Wilco Drive entrance.  
AM Dean said it is on hold for now.  She discussed it with the City Manager but does not 
know if he talked to any of the Commissioners.  She noted that Bo Wroten had 
suggested using something as simple as the new way-finding signs that the City is now 
using in other locations.  Public Works has also unveiled some new signs they are using 
in the City parks and something similar to those might work.  She does not believe that 
spreading the cost of a more elaborate sign over several budget cycles is truly a cost-
effective option.  The Public Works Director suggested taking the concept shown at the 
previous meeting and moving it down Wilco to the intersection with Airport Boulevard.  
That eliminates the issues with the lift station, elevation differences and right-of-way 
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issues but defeats the purpose of identifying Wilco Drive as the main entrance to the 
airport.   
 
Byron Oldham said the City is spending a lot of money on beautification projects right 
now.  He thinks it would be prudent to do this project while the City is in this mode.  AM 
Dean said she is waiting for direction from the City Manager.  Bill Pike asked if the sign 
at Echo can be duplicated and updated at Wilco Drive.  AM Dean said not everyone likes 
that sign and it does not light up any more.  Bill Pike said something similar could be 
used.  A simple sign will do the job.  It’s not necessary to reinvent the wheel.  The signs 
could have a business directory and the one at Wilco could identify it as the main 
entrance.  AM Dean said she will add that suggestion to her list of ideas.  AM Dean 
noted that part of the plan was for the old sign to be removed to avoid confusion about 
where the main entrance is located.  Bill Pike said a small sign noting “business 
entrance only” could be placed at Echo with a different and larger sign at Wilco.  Byron 
Oldham said we don’t want to squander the opportunity by trying to do something too big 
when something more economical will work.   
 
Chairman Reisman asked for an update on the lift station.  AM Dean said the 
Wastewater Department is still discussing the design for upgrading the lift station.  All of 
the businesses further down 441 flow into this lift station.  Many of the businesses are 
restaurants which adds the problem of grease issues.  While the site is under 
construction a temporary use wet well will probably have to be built.  If they have to 
expand, it is very possible the area will encroach further towards Airport Boulevard.  
They are still discussing all possible options including what parts can be underground 
and what must be expanded. 
 
Chairman Reisman said that Commissioner Dennison brought up the vacant Airport 
Advisory Board seat at the last Commission meeting.  Hopefully the vacant seat will be 
filled soon. 
 
Adjournment 
 
Chairman Reisman called for a motion to adjourn. Byron Oldham made the motion and it 
was seconded by Mark Crawford.  The meeting adjourned at 5:48pm. 
 
 
 
      
Chairman 
 
 
 
      
Secretary  


